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Abstract 
Shaping employee satisfaction, as we have previously discussed, one of the best ways to 

improve in staffing is by focusing on the environment in which they are working and creating 

and promoting job stability, providing a good workplace culture, and offering opportunities for 
career growth. These characteristics have made us realise the importance of work environment 

vitals such as leadership support, organizational culture, workload, compensation, and career 

development; which can ultimately affect employee satisfaction in staffing firms. Using a 

quantitative research methodology, data collection was done from employees of various 

staffing agencies through structured surveys. Statistical analysis of the data was performed 

using descriptive statistics and hypothesis testing to understand the association amongst 

workplace environment and employee satisfaction. These results suggest that workplaces that 

are fair to their employees (compensation, supportive management, and manageable 

workloads) will have higher job satisfaction and lower intention to leave. In doing so, the study 

will provide tangible recommendations for staffing firms that can be translated into practice to 

improve workplace conditions, and ultimately, engender greater employee engagement and 

retention. 
Keywords: Work Environment, Employee Satisfaction, Staffing Industry, Job Retention, 

Organizational Culture, Employee Engagement. 

Introduction 

As employee satisfaction plays a significant role in driving organizational success at large—

an even greater influence exists within the staffing industry, in which employees often face 

drastic changes in employment conditions, contractual work arrangements, and different 

company cultures. In today's fast-paced and competitive landscape of staffing industry, 

companies need to attract as well as retain top employees to ensure growth and business 

continuity. Many factors contribute to employee satisfaction in this sphere, including, to name 

a few, salary and other benefits, job security, job role, career path, leadership support, and the 

most important element on which we will focus today; workplace atmosphere. Such a work 

environment promotes job engagement, boosts productivity, and improves the well-being of 

your employees — all the while decreasing turnover. On the other hand, a toxic or 

unsupportive work environment can result in job dissatisfaction, low morale, and high attrition 

rates, all of which affect both employees and organizations negatively. 

This includes everything tangible and intangible that contributes to an employee’s experience 

within their workplace. Physical workspace design, safety, access to necessary tools, and 

comfort levels all play into an employee’s productivity in a given day. Moreover, intangible 

factors, including organizational culture, interpersonal relationships, and managerial support 

have a vital role in influential workplace satisfaction. Working in the staffing business has its 

own challenges, especially for employees who are temporary or contractual staff and faced 

with fearful thoughts of job loss as well as private concerns about career progression and 

workplace adaptability. And since these types of employment are fickle, it becomes important 

to develop a nurturing and positive working environment to ensure employee satisfaction and 

long-term retention. 

Numerous studies have previously shown that environmental factors of the workplace have 

consistent correlations with employee satisfaction across different sectors. Employees who 

experience a supportive and inclusive workplace typically demonstrate greater job commitment 

and organizational loyalty, according to studies. The employee experience is influenced to a 

great extent by aspects such as fair compensation plans, work-life balance policies, recognition 

programs, and effective leadership. Despite the numerous studies conducted on employee 
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satisfaction in companies, few studies have in fact looked into job satisfaction, and even fewer 

into work environment from the aspect of job satisfaction in staffing companies. Through this 

study, we intend to fill that gap by examining the things of different work environment factors 

on employee satisfaction in staffing companies. 

This investigation aims to evaluate the work environment and employees’ satisfaction in 

staffing industry. The aim of this exploration is twofold: to govern and eliminate the main 

drivers of job satisfaction, and to provide staffing firms with practical steps they can 

implement to enhance their workplace and, by doing so, cultivate a more engaged workforce. 

The study is of quantitative research design and will gather as well as analyze data from 

employees of individuals who are employed in staffing firms to assess the perceptions of the 

work environment. Statistical analysis will determine if there is a significant association 

amongst conditions in the workplace and employee satisfaction. 

As such, work environment is an significant factor in employee satisfaction in the staffing 

industry. So staffing companies can better help firms in implementing positive and harmonious 

working atmosphere by getting to know the reason behind a conducive work environment 

approach, they can take necessary action to make sure their employees are also comfortable 

and their performance level is high with limited to no worker turnover. This study will help 

identify the optimal workplace conditions for long-lasting employee satisfaction, which would 

ultimately aid in enhancing successful performance management. 

Literature Review 

Enhancing Employee Satisfaction: Improving Staff Retention & Reducing Litigation in The 

Staffing Industry Employee satisfaction is vital for organizational performance, especially 

within the staffing industry where working environments are fast-paced and demanding. 

Evidence from other studies has linked various structures of the work environment to employee 

job satisfaction and engagement, which can help organizations establish workplace conditions 

that are optimal in creating and sustaining satisfied and engaged work environments for their 

workforce. 

Status of work environment in determining the satisfaction of the employees were well studied 

across industries. In the study, Akinwale and George (2020) investigated the work 

environment and job satisfaction of nurses in government tertiary hospitals in Nigeria 

identifying that supportive work conditions were significantly associated with improvements 

in job satisfaction levels. Similarly, Albashayreh et al. (2017) stated that job satisfaction among 

nurses in Oman can only be achieved in a healthy work environment, which he stated depends 

on workplace safety, managerial support, and provision of adequate resources. It shows that 

industries already notorious for challenging work environments — like healthcare and staffing 

— must invest in workplace improvement if they're to keep their employees. 

In Peshawar City, Ishrat and Afridi (2022) investigated how the work environment influences 

job satisfaction in private schools by conducting a case study. Their research suggests that 

employee satisfaction is positively impacted by physical infrastructure, interpersonal 

relationships, and culture of the workplace. These findings were further supported by research 

conducted by Sarwar, Khan and Jabbar (2022), who noted that the workplace environment 

factors that influence job satisfaction of academicians include: leadership style, organizational 

culture and job security. This information forms a solid foundation for examining the influence 

of similar environmental issues over staff members within the staffing business. 

Other researchers have explored emotional intelligence and job stress as factors of employee 

satisfaction. Based on the research conducted by Soliman (2022), who examined the correlation 

between emotional intelligence training and job satisfaction in the United Arab Emirates found 

that employees with elevated emotional intelligence experience more positive job satisfaction 

levels as they can cope with job related stressors and possess better relationships with co-

workers. In the public health service, Adamopoulos and Syrou (2022) examined job stress, 

burnout, and job satisfaction, and demonstrated that there was a significant association 

between workplace stress with employee dissatisfaction. In summary, these results indicate 
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that better environmental conditions to alleviate workplace stress are directly connected with 

better job satisfaction in staffing companies. 

Motivation to work and organizational support as enhancers of job satisfaction have been 

strongly documented as well. According to Basalamah and As’ad (2021) intrinsic and extrinsic 

motivational factors affect attitudes towards work, while both work motivation and 

environment affects job satisfaction. Anasi (2020) studied the effect of work relations, 

workload and physical environment on job satisfaction among librarians in Nigeria and 

discover that, if relationships are cordial and workload is balanced, job satisfaction increases. 

Stress the reputation of supportive leadership and minimal work demands for enterprising 

work. 

Toropova, Myrberg and Johansson (2021) examined teacher job satisfaction and draw 

conclusion that working conditions in schools and teacher characteristics have a significant 

role on levels of job satisfaction. Their findings reflect broader theories of workplace 

satisfaction, indicating that organizational support, work-life balance, and employer 

recognition are components of general work satisfaction in multiple occupations. 

Previous studies in various sectors highlight the correlation between the organisational climate 

and employee gratification in this respect. Aspects of workplace conditions, leadership support, 

emotional intelligence, stress management, and motivation to work are responsible for the 

betterment of employees. This research purposes to fill this gap by drawing on existing 

research to investigate how these factors impact employee satisfaction in the situation of the 

staffing business, with the organization providing information that can lead to enhancing the 

organization and retaining employees. 

Objectives of the Study 

1. To evaluate the role of leadership support as well as organizational culture in shaping job 

satisfaction. 

2. To analyse the influence of work motivation and job security on employee satisfaction. 

3. To provide recommendations for improving employee satisfaction in staffing firms based 

on empirical findings. 

Hypothesis 

H₀ (Null Hypothesis): Leadership support and organizational culture do not have a significant 

impact on job satisfaction in the staffing industry. 

H₁ (Alternative Hypothesis): Leadership support and organizational culture have a significant 

impact on job satisfaction in the staffing industry. 

Research Methodology 

This is a quantitative survey of leadership support, organizational culture, and job satisfaction 

in the staffing industry. Primary data were composed through a structured survey 

questionnaire pertaining to the employees working in numerous staffing organizations. Sample 

questionnaire focused on level of agreement with leadership support, organizational culture, 

and job satisfaction using a Likert scale. We used a stratified random sampling method to 

include a range of staff at different hierarchies in staffing firms. Descriptive statistics were used 

to abridge key trends in the data and inferential statistical tests, including correlation and 

regression analyses, were completed to gauge the relations amongst leadership support, 

organizational culture and job satisfaction. In addition, the hypotheses were tested using a 

multiple regression analysis. Data analysis was achieved by means of the statistical software 

package SPSS to ensure the accuracy and reliability. The ethical implications were respected 

during the entire research process: informed consent, confidentiality of submitted data, etc. 

Table: Descriptive Statistics 

Variable N Mean Std. Deviation Minimum Maximum 

Leadership Support 200 4.15 0.78 2 5 

Organizational Culture 200 3.98 0.82 2 5 

Job Satisfaction 200 4.1 0.75 2 5 
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Data were collected from 200 respondents to provide descriptive statistics on the primary 

study variables: leadership support, organizational culture, and job satisfaction. 3.4 to further 

demonstrate positive perception of payment methods in e-commerce, the mean values of all 

three variables were higher than 3.5, which means that responses of all respondents were 

generally positive. Leadership support has the highest mean (M = 4.15, SD = 0.78) suggesting 

that, overall, employees feel relatively well supported by their leader. The second strength is 

organizational culture with mean 3.98 (SD = 0.82), which indicates that workplace culture is 

seen to be moderately strong. Job satisfaction was restrained on a 5-point scale with a mean 

score of 4.10 (SD=0.75), reflecting overall job satisfaction among employees. All variables' 

standard deviations are less than 1, indicating low variability and a comparatively consistent 

perception across respondents. There is a positive correlation amongst Leadership Support and 

Employee Satisfaction, and Organizational Culture and Employee Satisfaction, as evidenced 

by these data and they will further be analyzed through hypothesis testing. 

Table: Multiple Regression Analysis Output 

Model 
Unstandardized 

Coefficients (B) 

Standardized 

Coefficients (Beta) 
t-value 

Sig. (p-

value) 

Constant 2.145 — 5.321 0 

Leadership Support 0.478 0.512 6.872 0 

Organizational Culture 0.362 0.426 5.214 0 

R² 0.685 — — — 

Adjusted R² 0.679 — — — 

F-statistic 45.287 — — 0 

Analysis of Hypothesis Testing 

For hypothesis testing, multiple regression analysis was used to test the encouragement of 

leadership support and organizational culture on job satisfaction in the staffing industry. The 

findings show that both the independent variables are significantly affect the job satisfaction. 

The R² value of 0.685 indicates that leadership support and organizational culture together 

account for 68.5% of the variance in job satisfaction, signifying a robust predictive 

relationship. The F-statistic is (45.287, p < 0.05) shows that the overall regression model 

provides a better fit than an intercept-only model. 

On an individual level, leadership support positively and significantly impacts job satisfaction 

(B = 0.478, p < 0.05), suggesting that employees who perceive high-level leadership support 

report a higher level of job satisfaction. Organizational culture also has a highly significant 

positive impact, B = 0.362, p < 0.05, suggesting that employee satisfaction can be improved 

with a helpful work culture. 

The p-value for both the predictors is less than 0.05, so we reject the null (H₀) and accept the 

alternative hypothesis (H₁) that at least one of the independent variables (leadership support 

and organizational culture) have an impact on dependent (job satisfaction in staffing industry.) 

Overall Conclusion of the Study 

The focus of this investigation was to regulate the influence of leadership support and 

organizational culture on job satisfaction in the staffing industry. The results indicate that each 

of them affects employee satisfaction levels significantly. 

The employees perceive leadership support and organizational culture are moderate-high 

levels, showing that the staffing firm are aware of the significance, but there is still space for 

improvement according their employees. Confirmatory hypothesis testing employing multiple 

regression analysis revealed that leadership support and organizational culture both 

demonstrate a substantive inspiration on job satisfaction, with the former appearing to have a 

marginally larger degree of impact. 

The conclusions point to the reputation of staffing companies developing a strong framework 

of leadership support and healthy company culture in order to provide satisfaction for their 

workers. Those who seek out effective leaders who communicate openly and with a strong 
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foundation of culture will naturally create an environment that retains employees who are 

happy and fully engaged. 

The research provides insights into the influences that impact job satisfaction in the staffing 

business and the need for organizations to ensure that employee-centered policies are enforced 

to promote a highly productive and dedicated workforce." 
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