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Abstract 
The Indian sports industry has experienced rapid financial expansion, driven by corporate 

investments, emerging sports leagues, digital media growth, and increasing fan engagement. 

While cricket dominates the market, other sports such as football, kabaddi, badminton, and 

esports are gradually establishing their financial sustainability. The sector’s key revenue 

streams include sponsorships, media rights, merchandising, athlete endorsements, and fantasy 

sports, making it a dynamic business avenue. Government initiatives like Khelo India and Fit 

India Movement have also contributed to the development of grassroots sports, attracting 

investments and improving financial prospects. Despite these opportunities, the industry faces 

several challenges, including financial disparities among sports, lack of world-class 

infrastructure, governance inefficiencies, and limited revenue diversification. While cricket 

enjoys the majority of sponsorship and broadcasting deals, other sports still struggle for 

sustained financial backing. The growth of digital streaming, esports, and fantasy sports has 

created new financial avenues, but regulatory uncertainties and dependence on traditional 

funding sources remain concerns. This study explores the financial landscape, investment 

opportunities, and structural challenges in the Indian sports industry, identifying key areas for 

growth. Public-private partnerships, policy reforms, digital expansion, and innovative financial 

models will be essential in creating a sustainable and globally competitive sports ecosystem in 

India. 
Keywords: Indian sports industry, financial growth, sports investments, revenue streams, 

sponsorships. 

Introduction 

The Indian sports industry has witnessed remarkable growth in recent years, driven by 

increased investment, commercialization, and rising viewership across various sporting 

disciplines. Traditionally dominated by cricket, India's sports sector has diversified 

significantly, with leagues such as the Indian Super League (ISL) in football, Pro Kabaddi 

League (PKL), and the emergence of esports contributing to its financial expansion. This 

transformation has been fueled by substantial private investments, sponsorships, media rights, 

and government initiatives such as Khelo India and Fit India Movement. Additionally, the 

proliferation of digital media and streaming platforms has enhanced accessibility, attracting a 

global audience and making sports a lucrative business avenue. With the rise of fantasy sports 

and sports technology startups, India is poised to become a major player in the global sports 

economy. However, the financial structure of this industry remains highly skewed, with cricket 

garnering the majority of investment, while other sports continue to struggle for sustainable 

financial backing. 

Despite the promising financial opportunities, several challenges hinder the overall growth of 

the Indian sports industry. One of the primary concerns is inadequate sports infrastructure and 

a lack of grassroots-level investment, limiting the emergence of new talent. Financial disparity 

between different sports, policy constraints, governance inefficiencies, and a lack of structured 

revenue models further restrict the financial sustainability of sports beyond cricket. 

Additionally, the COVID-19 pandemic exposed the vulnerability of the industry, causing 

severe financial losses due to canceled events, reduced sponsorship deals, and declining ticket 

sales. Addressing these challenges requires strategic policy interventions, increased public-

private partnerships, and leveraging technology to optimize revenue generation. A diversified 

investment approach, focusing on emerging leagues, esports, and sports technology, can pave 

the way for a more balanced and financially sustainable sports ecosystem in India. This study 

explores the evolving financial landscape of the Indian sports industry, highlighting key 
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opportunities and the challenges that must be addressed to ensure long-term growth and 

stability. 

Evolution of Sports Economy in India 

The sports economy in India has evolved significantly from being primarily passion-driven to 

becoming a structured industry with multi-billion-dollar investments. Historically, sports in 

India were government-funded, with limited commercialization. Cricket, particularly after 

India's 1983 World Cup win, saw increased corporate interest, setting the stage for privatization 

and sponsorship-driven financial models. The introduction of the Indian Premier League (IPL) 

in 2008 revolutionized the sports business landscape, creating a league-based revenue model 

that other sports later adopted. 

Over the past two decades, India has seen the rise of several professional leagues, such as Pro 

Kabaddi League (PKL), Indian Super League (ISL) for football, Premier Badminton League 

(PBL), and Ultimate Table Tennis (UTT), which have attracted substantial investments from 

private entities, corporate sponsors, and international stakeholders. The sports economy today 

is not just limited to tournaments but extends to merchandising, digital broadcasting, fantasy 

sports, esports, and athlete endorsements. 

The government has also played a crucial role in this evolution through initiatives like Khelo 

India and tax incentives for sports investments. The surge in digital engagement, growing 

participation in sports, and the integration of sports technology have further boosted the 

economy. However, despite this progress, financial investments remain heavily concentrated 

in cricket, with other sports facing inconsistent funding and limited financial sustainability. The 

future of India's sports economy will depend on diversifying investments across different sports 

and strengthening financial mechanisms for long-term growth. 

Key Revenue Streams in Indian Sports 

The Indian sports industry generates revenue through multiple streams, making it a complex 

yet dynamic business sector. The primary revenue sources include sponsorships, media rights, 

ticket sales, merchandising, athlete endorsements, franchise fees, and digital platforms. Among 

these, media rights and sponsorships are the most significant contributors to the financial 

growth of Indian sports. Sponsorships and Brand Collaborations: Major leagues such as IPL, 

ISL, and PKL heavily rely on corporate sponsorships from brands like Tata, Vivo, Dream11, 

and Byju’s. These sponsorships include title sponsorships, team endorsements, and stadium 

branding, generating billions in revenue. Media Rights and Broadcasting Deals: With the rise 

of digital streaming platforms like Hotstar, JioCinema, and SonyLIV, sports broadcasting has 

become a lucrative segment. Broadcasting deals contribute significantly to revenue, with IPL 

securing multi-billion-dollar broadcasting rights from platforms like Star Sports and Viacom18. 

Ticket Sales and Merchandising: Live sporting events generate revenue through stadium 

ticketing, although it remains inconsistent due to seasonal and location-based variations. 

Merchandising, including official jerseys, accessories, and collectibles, has become a growing 

revenue stream. 

Fantasy Sports and Digital Engagement: The rise of fantasy sports platforms like Dream11 and 

MPL has created new financial avenues, with millions of users participating in real-time 

gaming competitions. Similarly, esports and gaming tournaments are emerging as profitable 

sectors. While these revenue streams contribute to the financial strength of Indian sports, their 

distribution is uneven, with cricket dominating the majority of the revenue, while other sports 

struggle to generate sustainable income. Expanding diversified revenue models can help create 

a more balanced sports ecosystem. 

Government Policies and Investments in Sports 

The Indian government has taken significant steps to support the growth of the sports industry 

through policies, financial investments, and infrastructure development programs. Initiatives 

like Khelo India, Fit India Movement, and Target Olympic Podium Scheme (TOPS) have 

played a crucial role in promoting grassroots development, athlete funding, and international 

performance improvement. Khelo India was launched to identify and nurture young sports 
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talent, providing financial assistance and infrastructure upgrades. It has significantly increased 

participation in Olympic and non-cricket sports. TOPS, on the other hand, offers funding and 

specialized training to elite athletes preparing for global events like the Olympics. 

The Sports Authority of India (SAI) is responsible for implementing policies, running training 

academies, and ensuring financial support to athletes. Additionally, the government provides 

tax incentives and subsidies to corporate entities investing in sports. Infrastructure projects, 

including the modernization of stadiums, sports complexes, and training centers, have been 

prioritized in various states. However, despite these efforts, challenges such as bureaucratic 

delays, inconsistent funding, lack of transparency, and poor execution hinder the effectiveness 

of these policies. The emphasis on cricket in policy implementation has also left other sports 

struggling for adequate funding. Moving forward, more structured public-private partnerships, 

increased investment in sports education, and better governance mechanisms will be crucial 

for sustaining long-term sports development in India. 

Role of Private Sector and Sponsorships 

The private sector plays a crucial role in the financial expansion of Indian sports through 

corporate sponsorships, investments in leagues, franchise ownership, and sports infrastructure 

development. With the rise of commercialized sports leagues, private companies, multinational 

brands, and venture capitalists have actively contributed to financial growth and market 

expansion. Franchise-Based Sports Leagues: The introduction of leagues like IPL, ISL, and 

PKL has attracted corporate giants like Reliance, JSW, and Tata, who own sports franchises 

and invest heavily in player acquisition, team management, and brand endorsements. These 

investments have enhanced the financial sustainability of non-cricket sports. Corporate 

Sponsorships and Endorsements: Companies such as Byju’s, Tata, Dream11, and Coca-Cola 

have played a vital role in funding teams, tournaments, and broadcasting rights. Sponsorship 

deals for leagues and individual athletes help create brand recognition and increase financial 

inflows. Investment in Sports Infrastructure: The private sector has also been involved in 

funding stadiums, training academies, and sports technology startups, helping create world-

class facilities and professional training environments. Companies like JSW Sports and 

Reliance Sports have invested in grassroots development programs, ensuring long-term 

growth. Despite these contributions, private investment is largely skewed towards cricket, with 

other sports receiving inconsistent sponsorship support. A more diversified approach in private 

sector involvement is essential for developing a balanced sports ecosystem, where multiple 

sports receive equitable financial backing. 

Emerging Sports Leagues and Their Economic Impact 

The rise of emerging sports leagues in India has significantly transformed the financial 

landscape of the sports industry. While cricket has long dominated Indian sports, the 

establishment of franchise-based leagues in other sports has created new economic 

opportunities. Leagues such as the Indian Super League (ISL) in football, Pro Kabaddi League 

(PKL), Ultimate Table Tennis (UTT), Premier Badminton League (PBL), and the Hockey India 

League (HIL) have successfully attracted investors, corporate sponsors, and a dedicated fan 

base. 

The economic impact of these leagues can be seen in multiple areas: 

1. Revenue Generation – Leagues generate substantial revenue through ticket sales, 

broadcasting rights, sponsorships, and merchandising. The success of IPL has inspired 

similar financial models in other sports, attracting significant corporate investments. 

2. Employment Opportunities – The expansion of sports leagues has created jobs in coaching, 

management, event planning, media production, marketing, and sports analytics. This has 

led to a structured sports ecosystem with professional career options. 

3. Infrastructure Development – With the increasing popularity of professional leagues, there 

is a growing need for modern stadiums, training facilities, and sports academies. Private 

investors and state governments have begun investing in high-quality sports infrastructure, 

boosting local economies. 
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4. Player Development and Grassroots Growth – Leagues provide platforms for local and 

young athletes to gain recognition and compete at an international level. The introduction 

of youth development programs under ISL, PKL, and other leagues has significantly 

improved the talent pipeline. 

5. Global Investments and Sponsorships – International brands and investors, including 

foreign football clubs and multinational corporations, are showing interest in Indian sports 

leagues. This has resulted in global collaborations, international scouting programs, and 

technology-driven sports innovations. 

Despite these advantages, challenges such as unequal revenue distribution, limited commercial 

viability of smaller leagues, and infrastructure constraints remain. However, with continued 

investments, strategic partnerships, and government support, these leagues have the potential 

to strengthen India’s position as a major sports economy. 

Growth of Fantasy Sports and E-Sports Market 

Fantasy sports and esports have emerged as new-age financial drivers in the Indian sports 

industry, reshaping the way fans engage with sports. The increasing penetration of mobile 

gaming, affordable data access, and a young digital-savvy audience have fueled exponential 

growth in these sectors. 

Fantasy Sports Market in India 

Fantasy sports platforms like Dream11, My11Circle, MPL, and FanCode allow users to create 

virtual teams and earn points based on real-life match performances. 

1. Revenue Growth & Market Expansion – India’s fantasy sports industry is projected to be 

worth $5 billion by 2025, with millions of active users participating in cricket, football, 

and kabaddi-based fantasy leagues. 

2. Sponsorship & Brand Collaborations – Fantasy sports companies have secured 

sponsorship deals with IPL, ISL, and PKL, generating massive advertising revenue. 

3. Legal and Regulatory Framework – Despite facing legal scrutiny in some states, the 

industry has gained recognition as a "game of skill", distinguishing it from gambling. 

4. Enhanced Fan Engagement – Fantasy sports deepen audience involvement, increasing 

viewership for real-world matches and driving discussions on social media. 

E-Sports Market in India 

Esports, competitive gaming involving professional players and tournaments, has witnessed a 

huge surge in India, driven by platforms like PUBG Mobile, Free Fire, Valorant, and FIFA 

esports leagues. 

1. Major Investments and Tournaments – Companies like Nodwin Gaming, ESL India, and 

Skyesports have hosted large-scale esports tournaments, offering prize pools in crores. 

2. Sponsorship & Streaming Revenues – Esports events are monetized through Twitch, 

YouTube Gaming, and Facebook Gaming, attracting sponsorships from brands like Red 

Bull, Intel, and ASUS. 

3. Job Creation in Gaming Industry – The rise of esports has led to career opportunities in 

game development, shoutcasting, streaming, team management, and digital marketing. 

4. Government Recognition and Growth Potential – India’s Ministry of Sports recently 

recognized esports as an official multi-sport event, paving the way for greater institutional 

support and financial investments. 

Challenges and Future Potential 

Despite its rapid growth, fantasy sports and esports face regulatory uncertainties, concerns over 

gaming addiction, and dependency on digital infrastructure. However, with increasing 

corporate sponsorships, youth-centric engagement strategies, and international collaborations, 

these industries are set to become dominant contributors to India’s sports economy in the 

coming years. 

Challenges Facing the Indian Sports Industry 

The Indian sports industry has witnessed tremendous growth in recent years, with increasing 

investments, rising viewership, and the emergence of professional leagues. However, several 
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challenges hinder the industry's overall development and financial sustainability. These 

challenges range from inadequate infrastructure and governance issues to financial disparities 

among different sports. Addressing these obstacles is essential to ensure long-term growth and 

competitiveness in the global sports market. 

Lack of Proper Infrastructure and Training Facilities 

One of the biggest challenges in Indian sports is the lack of world-class infrastructure and 

training facilities. Many sports, apart from cricket, suffer from poor stadium conditions, 

inadequate training centers, and a lack of advanced sports technology. Young athletes struggle 

due to limited access to modern fitness equipment, physiotherapy, and nutrition programs, 

affecting their overall performance. The situation is worse in rural areas, where grassroots-level 

sports facilities are almost non-existent. To overcome this, public-private partnerships, 

increased government investment, and corporate funding in sports infrastructure are needed. 

Developing state-of-the-art training academies and ensuring access to better coaching can 

improve the overall sports ecosystem. 

Financial Inequality Among Different Sports 

Cricket dominates the Indian sports economy, receiving the highest share of sponsorships, 

media rights deals, and infrastructure investments. Other sports like hockey, athletics, football, 

kabaddi, and badminton struggle to attract consistent financial backing. Even within cricket, 

the financial benefits are skewed toward men's teams, with women's sports receiving 

significantly lower funding and recognition. To create a balanced sports economy, diversified 

investment strategies must be adopted, ensuring that all sports receive adequate financial 

support, marketing exposure, and league development opportunities. Government incentives 

for non-cricket sports can also help bridge the gap. 

Limited Revenue Models Beyond Cricket 

Most of the revenue in Indian sports comes from cricket, particularly from IPL media rights, 

sponsorships, and ticket sales. Other sports leagues like Pro Kabaddi League (PKL), Indian 

Super League (ISL), and Premier Badminton League (PBL) have shown promise, but their 

revenue models are still developing. Unlike international sports economies where 

merchandising, licensing, and subscription-based content contribute significantly to revenue, 

India lacks a well-structured multi-sport financial model. Expanding revenue sources such as 

fantasy sports, digital streaming, brand collaborations, and regional sports engagement can help 

overcome this challenge. 

Governance Issues and Policy Barriers 

The governance structure of Indian sports is highly fragmented, with bureaucratic 

inefficiencies, corruption, and lack of transparency hindering its progress. Many national sports 

federations are politically influenced, leading to mismanagement and delays in implementing 

policies that could benefit athletes and the industry. Additionally, unclear regulatory 

frameworks for emerging sectors like fantasy sports, esports, and private leagues create 

uncertainty for investors and stakeholders. A structured, transparent, and independent sports 

governance system is essential for creating a stable and growth-oriented sports industry. 

Conclusion 

The Indian sports industry has evolved into a dynamic and rapidly expanding sector with 

immense financial potential. The emergence of professional leagues, digital media growth, 

sponsorship deals, and the increasing influence of fantasy sports and esports have significantly 

contributed to the industry's economic transformation. However, challenges such as 

infrastructure gaps, financial disparity among different sports, governance inefficiencies, and 

limited revenue diversification continue to hinder its overall progress. Cricket remains the 

dominant financial driver, while other sports struggle for sustainable funding and recognition. 

Addressing these challenges requires strategic investments, policy reforms, and corporate 

partnerships to create a balanced and inclusive sports economy. Enhancing grassroots 

development, leveraging digital platforms, and adopting innovative financial models such as 

merchandising, subscription-based content, and foreign investments can further boost revenue 
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generation. Additionally, better governance, increased transparency, and structured regulatory 

frameworks are essential for ensuring long-term sustainability. The post-pandemic recovery 

phase has highlighted the importance of financial resilience and adaptability in sports business 

models, urging stakeholders to explore hybrid revenue strategies. Moving forward, India has 

the potential to establish itself as a global sports powerhouse by fostering a multi-sport culture, 

investing in emerging disciplines, and integrating advanced sports technology. A collaborative 

approach between the government, private sector, and international investors will be crucial in 

shaping a robust and financially stable sports industry. By overcoming existing challenges and 

capitalizing on financial opportunities, Indian sports can not only achieve sustained economic 

growth but also contribute significantly to the nation’s global sporting footprint. 
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