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Abstract 
In an increasingly volatile economic environment, businesses face a wide range of challenges, 

including economic uncertainty, supply chain disruptions, technological changes, geopolitical 

tensions, market fluctuations, and evolving consumer expectations. These disruptions have 

highlighted the importance of business resilience and effective crisis management in ensuring 

organizational continuity and long-term sustainability. Business resilience refers to an 

organization’s ability to anticipate, prepare for, respond to, and recover from unexpected 

disruptions while maintaining essential operations. This paper examines the significance of 

resilience-oriented strategies and crisis management practices in strengthening organizational 

performance during periods of uncertainty. The study focuses on key dimensions such as 

strategic preparedness, financial flexibility, digital transformation, leadership, employee 

adaptability, risk management, and supply chain resilience. It also explores how organizations 

can use technology, data-driven decision-making, scenario planning, and agile management 

practices to respond effectively to emerging crises. The paper adopts a conceptual approach 

based on an extensive review of existing literature related to business resilience and crisis 

management. The findings suggest that organizations with proactive risk-management 

systems, flexible operational structures, strong leadership, and adaptive capabilities are better 

positioned to manage disruptions and sustain business continuity. The study concludes that 

resilience should be viewed not merely as a crisis-response mechanism but as an integral 

component of strategic business management and long-term competitive sustainability. 
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